HPC Hamburg Port Consulting

Port Operations

- Port Operations

HPC has experience in tackling operational problems in many ports and deploys specialists throughout the world to
assist in the day-to-day operation of cargo handling terminals. In the course of such assignments, improvements in
operational efficiency and productivity are constantly being sought. HPC is able to utilise the experience gained in these
situations and apply it to achieve similar results in other ports. Together with the direct operational expertise of our parent
company, HHLA, this places us in a unique position to assist our clients in the improvement of routine operations.

Implementation, Temporary Management

Day-to-day management

- Equipment deployment

- Gang structure and planning
- Berth and yard planning

- Ship stowage planning

- Documentation

- Warehousing/distribution

Planning

Equipment systems
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HPC Hamburg Port Consulting

- Cargo flows

- Yard organization

- Interchange procedures
- Information flows

- IT support systems

- Safety and environmental Issues
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